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	No
	EPS Request for Clarification
	Consortium Answers

	A.1
	Regarding your letter  dated Sept 26, 2016 and media reports about Hidroserv insolvency, the position of EPS is that it is not sufficient as Hidroserv expresses in the letter  that "An eventual opening of the judicial reorganisation  procedure  of  Hidroserv  does not  affect  the  offer  and  will  not  have an impact  on  the Project....".
	Hidroserv in charge

	
	EPS cannot enter into a Contract with a party that does not potentially  meet the financial requirement  of the tender, and hence might have a negative impact on the contract implementation with not sufficient cash flow.
	

	
	EPS   is formally   requesting from   Hidroserv to   provide clarifications on their   financial status and responsiveness to the financial requirements in the tender.
	

	
	We remind you that the financial requirements from the tender documents are: 
(c)     Financial position
(i)      The Tenderer shall demonstrate its sound financial position over the last five years.
(ii)     The Tenderer shall demonstrate that it has access to, or has available liquid assets, unencumbered real assets, lines of credit, and other financial means sufficient to meet the cash flow for the contract for a period of 4 months, estimated as not less than EUR 2.5 million equivalent, taking into account the tenderer's commitments for other contracts.
	

	
	In terms of financial status of the Consortium, we refer to paragraph 3.2 (g) (b) Vol. l.ii Tender Data of tender documents, which requires that "Each partner shall satisfy the requirements with regard to the soundness of the financial position...".
The financial statements of Hidroserve for 2015 were audited by EPS's auditors and considerable losses
were revealed, which show non-compliance to this qualification criterion.
Information about forthcoming insolvency of the lead partner of the Consortium also demonstrates that this requirement  cannot be met by the Consortium.
	

	A.2
	EPS requests formal letters from the banks demonstrating that the tenderer "has access to, or has available liquid assets, unencumbered real assets, lines of credit, and other financial means sufficient to meet the cash flow for the contract for a period of 4 months, estimated as not less than EUR 2.5 million equivalent, taking into account the tenderer's commitments for other contracts." (paragraph 3.2 (c) Vol. l.ii Tender Data of tender documents). The letters from banks should demonstrate availability of these funds on the bank accounts of the partners or in a form of lines of credit (and shall be free from their other commitments).
As specified in 3.2 (g) (b) Vol. l.ii Tender Data: "Each partner shall meet not less than 30 percent of all the qualifying criteria for ... the availability of the financial means as per the criteria specified under ... financial position above." i.e at least EUR 750,000.
	.All three Partner in charge to prove up-dated availability of liquid asset in sum of 750.000 Euro

	
	Letters from the banks and other documents demonstrating compliance of the Consortium to these qualification requirements must be submitted to EPS within the next 7 days (October 7,2016).
	

	B
	Regarding the updated technical part of the tender, in our letter dated Sept 19, 2016, we informed you that the tender requirements were not fully met.
EBRD and EPS position is that the tenderer needs to fully meet all the conditions stipulated by the Letter of Acceptance, i.e. conclusions of the meeting held on June 29, 2016.
	Energo Sistem in charge

	
	The Consortium has to submitt all the required technical documents, specified in the conditional Letter of Acceptance dated 15.06.2016, related to following Table and Conclusion below:
	




	
	OMISSIONS (Part of MoM IItem from the Meeting)
	Consortium Answers

	B
	Detailed drawings of the Hydro­mechanical equipment and cranes
	Energo Sistem  (ISKRA Impulse and Kolektor) in charge

	B.1
	0.1  Detailed  Drawings  have not been requested,  but the Technical drawings are necessary (to the extent necessary  for illustrating the proposed technical solutions and their technical evaluation)". It was agreed at the meeting that the existing drawings-  from the Tender, can be used  and the Tenderer's  equipment, with the basic dimensions, shall be added, i.e. drawn on them. However, only the sketches, without basic dimensions of the equipment and structures, have been submitted.
	

	B.2
	1. SHPP Sveta Petka
1.1 . The offered Scope of works for the Items "Settling tank intake gates" and "Settling tank outlet gate" does not comply with the Tender requirements, because the complete replacement has been required by the Tender. The Tenderer stated in the comments and recommendations that replacement of the subject equipment is not mandatory.
1.2. The Scope of works for the 'Headrace channel intake gates" has not been presented in to submitted documents.
1.3. The scope of works for the "Headrace channel outlet gate" has not included replacement of the gate's wooden beams
1.4. The scope of works for the "Surge tank outlet gate " has not included replacement of the gate's wooden beams.
1.5. The Tender envisages repairing of the existing "Surge tank spillway gate", whereas replacement with the new steel gate has been offered - without the Scope of works for the Basic Offer.
1.6. The Scope of works for the new equipment of the "Turbine chamber crane" has not been presented, but it has only been stated that the new equipment shall be installed.
	

	B.3
	2. SHPP Sicevo
2.1. The Scope of works for the equipment of "Settling tank outlet gate", which  is located  on the side wall of the settling  tank,  has not been presented. Photo of the subject gate has been attached in the Tender (Vol.lll.i, Part V, Section 10, 2. Derivation equipment).
2.2 The Tender envisages upgrading of the electric-motor  drive for the "Headrace channel intake gates", but it has not been included in the offered Scope of  works.  The Tenderer  has stated in  the Comments   and Recommendations, the proposal to replace the complete gate.
2.3. The Offer for the "Headrace channel outlet gate" has envisaged repairing, whereas the replacement of the electric-motor drive, which was requested  by the Tender, has been included  in the Tenderer's recommendations. The Tenderer has also stated in the Comments and Recommendations his proposal to replace the complete gate.
2.4. The Scope of works for the equipment of "Powerhouse annex crane" has not been presented.
2.5. The Scope of works for the equipment in the new powerhouse has not been presented, but it has only been stated that the new equipment shall be installed. Equipment of the new powerhouse includes: "Intake trash rack", "Intake maintenance gate", "Penstock", "Draft tube gate", "Intake crane", "Machine hall crane", and "Draft tube crane".
	

	B.4
	3. SHPP Jelasnica
3.1. The Scope of works for the new equipment of the water-intake and the diversion system has not been presented, but it has only been stated that the new equipment shall be installed. Photo of the subject equipment and the structures  has been provided in the Tender (Vol.lll.i,  Part V, Section15).
3.2. The Scope of works for the equipment described within "Replacement of penstock, bifurcation and turbine branches", as envisaged in the Tender (Scope of works), has not been presented.
3.3. The Scope of works for the new equipment "Crane in the machine hall" has not been presented, but it has only been stated that the new equipment shall be installed.

	

	B.5
	4. SHPP Temac
4.1. The scope of works for the "Penstock dewatering valve" has not been presented, but it has only been stated that the new equipment shall be installed.
	

	B.6
	5. SHPP Sokolovica
5.1. For the "Dam gates maintenance" and the "Draft tube gate", the Tenderer stated in the Comments and Recommendations, the proposal related to replacement of the subject equipment.
5.2. The Scope of works for verification of reliability and functionality of operation of the existing cranes - "Machine hall crane" and "Dam gantry crane" has not been presented, as requested in the Tender requirements
	

	B.6
	SHPP Gamzigrad
6.1. The Scope of works for the "Intake slide gates" has not included upgrading of electric-motor drive, as requested in the Tender requirements.
6.2. The Tender for "Headrace channel trash rack equipment"  envisages relocation and replacement of some parts, whereas  the Offer included complete replacement.
6.3. For the "Turbine intake gates," the Tenderer stated in the Comments and Recommendations, the proposal related to replacement of the subject equipment, along with replacement of the electro-motor drive, which should be a part of the Basic Offer.
	

	B.7
	7. SHPP Vucje
7.1. The Scope of works has not envisaged verification of reliability and proper functioning of the crane installed in the machine hall ("Machine hall crane"), although it has been requested by the Tender.
7.2. For the "Tyrolean channel gate", the Tenderer has mentioned in the Comments and Recommendations, the proposal related to replacement of the subject equipment, without the Basic Offer requested by the Tender.
7.3. For the "Tyrolean channel outlet valve",  the Tenderer  has stated replacement of the subject equipment, without the Basic Offer requested by the Tender.
7.4. For the "Dam bottom outlet gate", and the "Headrace channel intake gate", the Tenderer mentioned in the Comments and Recommendations, the proposal related to replacement of the subject equipment
	



	
	Conclusions (technical part):
	Consortium Answers

	B.8
	1)  After examining  the submitted  additional documentation  of the subject  Offer for  the Hydro-mechanical equipment and the Cranes, the following omissions in relation to the Tender requirements (Vol.lll.i, Part Ill) have been identified:
· Lack of drawings on the level of detailed representation which adequately illustrates the offered scope of works and the limits of supply;
	


	
	· Lack of technical descriptions, with the level of detailness which clearly defines the scope of works and the limits of supply:
	

	
	· Lack of technical descriptions of the repairing works, for the equipment that shall be maintained - for the Items 2.1., 2.4., 3.2., 5.1., 5.2. and 7.1. from the Table 1;
	

	
	· Incomplete  technical descriptions  of the repairing  works for the equipment  that shall bemaintained - for the Items 1.3., 1.4., 7.2. and 7.4. from the Table 1;
	

	
	· Lack of technical descriptions for installation of the new equipment for the Items: 1.2., 1.6., 2.5.,3.1., 3.3. and 4.1. from the Table 1;
	

	
	· Non-compliance of the offered Scope of works with the Tender requirements for the Items:  1.1.,1.5., 2.2., 2.3., 6.1., 6.2., 6.3 and 7.3. from the Table 1;
	

	B.9
	Based on the above mentioned reasons, the Offer (which includes the mentioned additional documentation) is not acceptable from the technical point of view, because it does not contain a sufficient scope of information and the technical  data,  by which  the Tenderer  would  confirm  and guarantee  fulfilment  of  the Tender requirements and the required Scope of works.
	

	
	In addition, it  has been concluded that within the subject additional documentation, the Tenderer has not harmonized his Basic Offer with the Tender requirements and has not precisely defined it, in relation  to the deviations and alternative solutions.
	

	B.10
	Some deviations from the Tender requirements that have been established within the subject documentation result from the different technical approach of the Tenderer and they represent deviations and alternative solutions, but not the Basic Offer.
	

	B.11
	2)   The hydro power plants as a whole, with the existing electro-mechanical equipment  which is the subject of Tender Documents, constitute an immovable cultural and historical property, which is under protection of the Institute for Protection of Cultural Monuments.
Within  the Decisions on establishing the conditions for undertaking technical  protection measures  during execution of the works, issued by this Institute for each of the subject SHPPs individually, the allowable Scope of works for replacement or repairing of the electro-mechanical equipment has been defined, as well as the characteristics and the appearance of the equipment after execution of the subject works, which has also been implemented within the Technical Specifications from the Tender documents.
	Energo Sistem (Kolekto) in charge

	
	For this reason, the Basic Offer of the Tenderer must not differ from the requirements stated in the Tender Documents (Vol.lll.i, Part Ill and Vol.lll.i, Part IV), regardless of the material value of the offered equipment and works that do not comply with the required equipment and works.
	

	
	Within the Contractual Part of the Tender Documents (Vol.I.- Instructions to Tenderers, Paragraph 6.2), it has been defined that incompleteness of the Offer or submission of the Offer which is not in full compliance with the Tender Documents, may be characterized as unacceptable, i.e. it can be rejected.
	

	
	Due to presence of the herewith presented omissions, as well as due to inconsistency of the Basic Offer (including the subject additional documentation) with the Tender requirements, the Offer for the Mechanical Part is unacceptable.
	



	Required technical documents have to be provided to satisfaction of EPS not later than within the next 7 days (October 7, 2016).

	Documentele tehnice necesare trebuie să fie furnizate spre satisfacția  EPS până cel târziu în următoarele 7 zile (07 octombrie 2016).
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